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DEFINING THE OPPORTUNITY
Whether the opportunity calls for a new product or the revision of an existing one, the path to the best solution starts with asking the right questions.  The following questionnaire is intended to dissect the envisioned product or opportunity and investigate its ultimate breakthrough potential.  
Please address the following questions that apply to your product or opportunity to the best of your ability.  Feel free to contact us at info@designdirective.com should you require assistance in this regard.  We look forward to hearing from you.
OPPORTUNITY
Please briefly describe the product or opportunity.

	     

	     

	     

	     

	     

	     

	     


PRODUCT

What does it do? (Primary Function)

	     

	     

	     


What else does it do? (Secondary Functions whether desirable or not)

	     

	     


How does it function as a system of components?

	     

	     


What are the components?

	     

	     


What is the role of each component within the system?

	     

	     


What are the interactions between components? (Make a matrix)

	     

	     


What are the features that require improvement?

	     

	     


What are the new requirements?

	     

	     


Are there any standards applicable?

	     

	     


What did the competition do?

	     

	     


What changes could be made and why?

	     

	     


What will be the result?

	     

	     


Would the new object be used the other way, for other purposes, or under different circumstances than the existing one has been used?

	     

	     


What other questions should be addressed?

	     

	     


MANUFACTURING

How are the components manufactured?

	     

	     


Can it be simplified?

	     

	     


Does it require new tooling or new technology?

	     

	     


Can existing components be used?

	     

	     


How can costs be reduced?

	     

	     


Can expensive materials be replaced with less expensive materials without losing quality?

	     

	     


What are the physical and chemical properties of the materials? (heat resistant, 
non-toxic, corrosive etc.)

	     

	     


What other questions should be addressed?

	     

	     


ASSEMBLY -- DISASSEMBLY

Will the product function as a system?

	     

	     


How will the components be assembled or disassembled?

	     

	     


Does it require the use of special tools?

	     

	     


Would corrosion or residue build-up effect disassembly?

	     

	     


What other questions should be addressed?

	     

	     


MAINTENANCE AND REPAIR

Are the components to be maintained easily accessible?

	     

	     


Is there a distinctive indication which maintenance operations could be performed by the user and which should not?

	     

	     


Is the maintenance safe?
	     

	     


What other questions should be addressed?

	     

	     


THE USER - PRODUCT INTERACTION

What is the typical user type that is expected to use the product?

	     

	     


What other types of users can be expected to use this product?

	     

	     


What does the user want to achieve?

	     

	     


What does the user do to achieve those objectives?

	     

	     


How does the user do it?

	     

	     


	What is the easiest way to do it?

     

	     


How can usability be improved upon?

	     

	     


Which are the most important and the least important activities? 
	     

	     


What are the consequences of a failure to use the product effectively?
	     

	     


What (if any) are the unwanted effects?

	     

	     


Which activities require observation?

	     

	     


Which activities require the use of power?

	     

	     


What is the duration of each activity?

	     

	     


What is the frequency of each activity?

	     

	     


What skills are required to perform any activity successfully?

	     

	     


Which parts of the user’s body are involved?

	     

	     


Are there any inconveniences noticeable, if so, what are they?

	     

	     


What other questions should be addressed?
	     

	     


THE ENVIRONMENT

What is the physical environment the product is to be used in?

	     

	     


How does the environment affect the product or its use?

	     

	     


Does the object affect the environment, if so, how?

	     

	     


What should be changed in the object-environment interrelation?

	     

	     


By what means?

	     

	     


What may be the consequences?

	     

	     


What other questions should be addressed?

	     

	     


AESTHETICS

Does the product clearly communicate its function?

	     

	     


Is its primary function easily recognizable?

	     

	     


Is its structure recognizable?

	     

	     


Is it visually logical, coherent, and unobtrusive?

	     

	     


Does its form reflect its function, the mode of use, as well as, the materials and processes applied?

	     

	     


Is it well detailed?

	     

	     


Is its colour appropriate for its environment?
	     

	     


Are the textures appropriate?

	     

	     


Does its aesthetic reflect its value?

	     

	     


Does it reflect the corporate image?

	     

	     


Is its appearance friendly?

	     

	     


What other questions should be addressed?

	     

	     


ADDITIONAL DETAILS AND OBJECTIVES
What other questions or objectives should be addressed?
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